
School Advisory Committee (SAC) Meeting Minutes 
 
Date: May 12, 2026 
Location: Smith Elementary 
 
Attendance 

• Chairperson: LTC Clevenger 
• Vice Chair: SFC Holthus 
• Teacher Representative: Ms. Hollinghead 
• Principal: Mr. Dye 
• Parent:  Keila Benitez 

 
Call to Order 
The meeting was called to order at 4:22 PM 
 
Old Business 
Transportation Update & Follow-Up 
Principal clarified the concerns regarding transportation communication. He explained transportation is 
considered a privilege rather than a right, and parents may choose to transport their students. He stated 
that the wording used was similar to that used in the disciplinary reports and acknowledged that the 
message may have come across the wrong way when the transportation officer communicated this to the 
parent and emphasized that there was no intention to be confrontational. 
 
Pride Awards 
The team reviewed previous email communication and created a spreadsheet to better track students 
who have received Pride Awards. This system helps identify students who have not yet been recognized 
and avoid duplicate awards. 
 
Arrival From SF110, Stuttgart, and Stateside Locations 
A contingent of representatives from the SF110 visited the UPK program and two classrooms recently. 
The purpose of the visit was to encourage families relocating to the area to enroll at Smith Elementary 
and join the Baumholder community. LTC Clevenger shared a Facebook post highlighting community visit 
including Smith ES escorted by Mr. Dye, and the School Liaison Officer. Several families from the 
incoming unit have already enrolled in the school.  
 
New Business 
There were no new emails to be discussed. 
 
Principal Update 

• Current enrollment is 327 students. 
• Student placements for next school year have been completed based on re-enrollment numbers 

and pre-registrations. 
• Enrollment has fallen, which is normal during the PCS season. 
• Mr. Dye explained the challenges related to feeder school exceptions and class size limitations 

for certain grade levels. 
• Next year, the Master Scheduled includes five specials, Music, Host Nation, PE, Art and we are 

adding Library. 
• The library special will allow students to check out books and conduct research activities. 
• This will allow classroom teachers to maximize time devoted to Literacy Core instruction  
• Large Group Specials will rotate on a five-day schedule. 

 
New Student Reporting System 



• The new reporting system will focus on four different academic domains. 
• The system is intended to improve communication between parents and teachers regarding 

student progress. 
• It will focus on standards-based instruction and assessment. 
• Academic performance and behavior will be separated. 
• Grade reporting will focus on supporting students academically through reteaching and 

alternative learning methods. 
• Teachers will receive specific training during CCRS and B2S Professional Development days 

during SY27 
 
SAC Ideas & Parent Involvement 
The principal suggested the SAC provide ideas for increased parent involvement.  The following 
discussion focused on increasing parent involvement and improving communication. 
 Suggestions Included 

• Holding SAC meetings more often. 
• “Donuts with the Principal” events. 
• Creating a tentative yearly plan to encourage attendance. 
• Sending surveys to parents regarding: 

• Preferred communication methods 
• Meeting frequency 
• SAC events and participation 

• Using a fillable online form linked in agendas or newsletters. 
• Providing information about both school SAC organizations. 
• Sending short surveys with simple response options. 
• Scheduling activities primarily on Wednesdays for consistency. 
• Proposed scheduling the bi-monthly SAC meetings after Faculty meetings which are held on the 

second Tuesday of each month. 
 
Tentative SAC Meeting Dates for SY27 

• August 11 
• October 13 
• December 8 
• February 9 
• April 13 
• May 11 

Meetings will continue to be held around 4:00 or 4:30 PM, as 5:00 PM is difficult for many families. The 
SAC chairperson will create a survey to determine the best time to maximize parental involvement. 
School activities on Wednesdays will generally be scheduled from 4:30 PM – 6:00 PM for consistency. 
 
Open Forum – Time allowed for the inclusion of non-agenda items to be shared. 
 
Parent-Teacher Conferences 
Parents discussed concerns regarding limited opportunities for parent-teacher conferences after the 
beginning of the school year. Currently, DoWEA only calendars two days of parent conferences for 
elementary school students/teachers and this occurs within a two-day period at the end of Q1. Parents 
would like to have additional opportunities for parent conferences throughout the school year. 
Discussion Points 

• Parents would like additional conferences around the end of the third quarter. 
• Families would appreciate more communication and feedback from teachers. 
• Mr. Dye explained that conference dates are negotiated at the DSO level. 
• Suggestions included: 

• Sending a parent survey 



• Inviting the District Superintendent to attend discussions 
• Mr. Dye stated he would inform the Superintendent regarding parent concerns and the desire for 

additional parent conference opportunities calendared throughout the year. 
 
Toilet Paper Concern 
Mr. Holthus raised concerns regarding the quality of toilet paper provided at the school. 
Discussion Points 

• SKE Facilities Management is responsible for the contract which makes this supply purchase. 
• Questions were raised about whether the contract could be revised to provide standard toilet 

paper.  
• Mr. Holthus stated he may have the means to make the contractual change and requested the 

DSO Facilities Manager Contact information which was provided to him after the meeting. 
 
Teacher Support Ideas 
Mr. Holthus suggested to support and recognize teachers by establishing a bulletin board where students 
could recognize the great work of their teachers: 

• Creating visible bulletin boards for each grade level, or in one visible area. 
• Developing a teacher recognition board with positive notes from students and families. 
• Including teacher photos, hobbies, hometowns, and favorite things to help build school-

community connections. 
The principal noted the merits of the recommendation and will review the opportunity for availability and 
implementation possibility. 
 
Field Trips 
Mr. Holthus expressed concerns about limited field trip opportunities. 
Discussion Points 

• Parents questioned why only certain grade levels participate in field trips. 
• Last year, UPK and 3rd grade, and Anchored 4 Life students participated in study trips. 
• Budget limitations affect opportunities 
• Some teachers choose not to organize field trips due to instructional time requirements and 

additional planning responsibilities. 
• Mr. Dye explained that participation is highly encouraged but cannot be required because field 

trips are voluntary activities organized by teachers as extension activities. 
• This year, the following groups will participate in field trips: 

• 3rd Grade 
• 5th Grade 
• Anchor for Life 
• German Summer Enrichment Program 

• Unused field trip funds must be returned to the DSO for reallocation if trips are not organized at 
the school level. 

 
Additional Notes 

• Director asks that the SAC Agendas should be sent out at least one week prior to meetings IAW 
with the DoWEA Guidance concerning School Advisory Committees. 

• The Secretary and President will prepare the EOY Report and submit the report to the principal 
NLT June 10, 2026.  

 
Adjournment 
The meeting adjourned at 5:22 PM. 
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