SMITH ELEMENTARY SCHOOL
School Advisory Committee (SAC)
Meeting Minutes

Date: March 10, 2026
Location: Smith Elementary School
Meeting Adjourned: 5:32 PM

1. Call to Order 4:33pm
The meeting was called to order by SAC President LTC Clevenger.
2. Attendance
* President: LTC Clevenger
* Vice President: SFC Hulthus
* Teacher Representative: Ms. Hollingshead
* School Liaison: Ms. Lynn
* ISS Representative: Ms. Majorwitz
* PTO President: Keila Benitez
* Parents: Ms. Clevenger, Ms. White
3. Principal’s Report

Incoming Families

* Incoming soldiers from SF110, Stuttgart, and stateside locations are expected to visit
Baumbholder in March.

* Families completed a survey providing information such as student age and grade level.

* The principal plans to allow approximately one hour for new families to tour the building and
receive school information.

Enrollment Update

¢ Current enrollment: 322 students

* Previous enrollment: 350 students

* Several families PCS’d during January and February.

Projected Enrollment

» K-5: approximately 275 students

» UPK: approximately 55 students

» UPK student enrollment numbers do not affect K-5 Staffing because they do not participate in
specials.

Staffing
» Staffing for SY27 is expected to remain unchanged.

Upcoming Events

STEM Night March 18 from 4:30 PM — 6:00 PM.

April 15 — Army Band concert at the school (replacement for the Veterans Day concert, due to
government shutdown).



Upcoming MOMC events include Bingo Night and the Color Run.
Parents are encouraged to attend first day back from Spring day clapping activities

Agenda Item

Transportation Update Requested: SAC President
* An email was sent to families regarding bus transportation concerns to ensure transparency.

Parent Concerns

» Some parents reported that the bus route map was not clearly communicated, causing
confusion.

* A parent reported that Bus Administrator stated:

“If it’s an inconvenience for you, you can pick them up.”

* The parent expressed that the comment felt discouraging.

Principal Explanation

* Four bus routes were adjusted due to current conditions.

* Students are not reassigned to different buses for disciplinary reasons, only for route
adjustments.

» Parents and students are encouraged to report behavioral concerns during bus rides.

* Construction in the area continues to affect travel times, but adjustments are expected within
two weeks.

* Families PCS’ing soon may also help reduce route times.

* Bus routes are planned using Google Maps travel estimates.

Current Estimated Route Times
* Bus 4 — 32 minutes

* Bus 6 — 59 minutes

* Bus 7 — 56 minutes

* Bus 8 — 59 minutes

* Bus 9 — 57 minutes

» UPK Bus — 5 minutes

Additional Notes

* Bus #9 previously reached 62 minutes and received approval to transport a new family.
* Bus #9 may improve once one family PCS’s.

* Construction continues to impact transportation routes.

* Buses will stop at designated locations even if no students are present.

Safety Reminder
* Students must wear seatbelts while riding the bus.
* Failure to comply may result in disciplinary action.

* Mr. Dye acknowledged parent concern and stated he will address the situation and follow up
regarding the reported comment.



5. School Liaison Report — Ms. Lynn

* No major updates were reported.

« A Town Hall meeting is scheduled for March 12" at the Wagon Wheel Theater.
6. Vice President Report — SFC Hulthus

Parent Questions

Parent-Teacher Conferences
» Parents asked why conferences are not offered later in the school year or more than once per
year.

Pride Awards
* Questions were raised regarding the accountability and selection process for Pride Awards.

Principal Response

* Conferences are primarily designed for instructional feedback, evaluations, and diagnostic
reporting.

* Increased parent participation may allow for more opportunities to share student progress
information.

* Recognition may vary by classroom, and teachers may determine how students are selected
using established rubrics.

* This concern was also raised during a staff meeting earlier that day and will be discussed again
to ensure equitable recognition opportunities for all students.

Student Reporting System

* The school will transition to a new reporting system within the next few years.

» Students will be evaluated across standards-based domains instead of traditional grades to
better reflect their academic abilities and development.

 Additional information will be shared later in the year.

7. Adjournment
The meeting adjourned at 5:32 PM.
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